
 “We are no longer wasting time searching 
minute-by-minute or frame-by-frame for 
video,” said Noonan, who uses an IP video 
management and control software solution 
to translate video from numerous cameras 
on multiple sites into usable information 
for his public safety team. “We are able to 
search intelligently through the software 
with such programs as smart search and 
motion sequence search. Also, customiza-
tion of the user interface allows our trained 
staff to be more productive.”
 Digital video enables MCCA’s team of 
public safety managers, supervisors and 
officers to watch over its multiple high-pro-
file public venues. MCCA owns and over-
sees operation of the Boston Convention 
and Exhibition Center, the John B. Hynes 
Veterans Memorial Convention Center, 
the MassMutual Center in Springfield, 
Mass., and the Boston Common Garage. 

The Authority’s public safety team handles 
security, including access control, foot 
patrol and emergency response, for the vari-
ous sites and for events they host. 
 Security is an essential component to 
allow the MCCA to meet its goal of generat-
ing significant regional economic activity 
by attracting conventions, trade shows and 
other events to its world-class facilities, 
while maximizing the investment return for 
residents and businesses in Massachusetts. 
The IP video management and control soft-
ware solution is integral to their security 
and public safety effort, and has even shown 
benefits beyond the security function. 

ComPonents oF the system
 BCM Controls Corp. integrated the sys-
tem at MCCA, built around a large-scale 
IP video surveillance management system 
designed for multi-site/multi-server NVR 

To determine the precise system it should use, the Boston 
Convention and Exhibition Center conducted a 30-day on-site 
trial period of various networked video products.

The Massachusetts Convention Center Authority (MCCA) 
oversees the Hynes Convention Center and its other venues 
using a video management system.

Convention Center Venues 
Use OnSSI Intelligent Video 
Solutions to Enhance Security 
Operations.

The Massachusetts Convention 
Center Authority (MCCA) is bol-
stering public safety and secu-

rity and improving worker productivity 
with intelligent digital video solutions 
from On-Net Surveillance Systems, 
Inc. (OnSSI), the professional security 
industry’s leading developer of non-
proprietary, open architecture intelli-
gent IP-based video surveillance soft-
ware. The project was spearheaded by 
BCM Controls Corp.
 MCCA owns and oversees operation 
of the Boston Convention & Exhibition 
Center, the John B. Hynes Veterans 
Memorial Convention Center, the 
MassMutual Center in Springfield, MA, 
and the Boston Common Garage. The 
newly installed digital video surveil-
lance system, which encompasses 
all of these facilities, is built around 
OnSSI's NetDVMS large-scale IP video 
surveillance management system and 
also features OnSSI’s NetMatrix add-
on virtual video matrix switch software 
module, NetPDA mobile clients and, to 
be implemented in the future, Ocularis 
Client Lite, a high-performance video 
client for NetDVMS.
 Combined, these tools allow the 
MCCA staff to efficiently monitor the 
large number of cameras at all of the 
venues from a single control center 
as well as from on-site control centers 
and remotely. Only the pre-defined 
relevant video streams of motions, 
events and views are displayed and 
any camera view can be sent to any 
local or remote display, including 
mobile devices, within the network via 
an intuitive map-based touch-screen 
controller. For added situational 
awareness, event-driven push video 
streams will automatically pop up on 
any number of PC monitors, supersed-
ing all other running applications.
 MCCA staff is able to search intel-
ligently through the software with such 
programs as smart search and motion 
sequence search. This usable infor-
mation allows their trained staff to be 
more productive.

As Seen InVideo 
Surveillance 
Goes Beyond 
the Show Floor
OnSSI, IP Video Management 
Control Software Solution
PRODUCTIVITY ISN’T A WORD YOU HEAR VERY OFTEN in the realm 
of security, but Robert Noonan, public safety manager of technology for the 
Massachusetts Convention Center Authority (MCCA), says this digital video 
system makes security officers more productive. 
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and camera management applications. While a 
video client was originally the main monitor-
ing and investigation interface, MCCA will 
soon migrate seamlessly to the new high-
performance Ocularis video client. This will 
deliver instant playback of a single camera 
with other cameras for spot monitoring; opti-
cal and digital PTZ via a virtual joystick; one-
way audio; carousel functionality to provide 
full interaction with any other video window; 
event investigation and reporting; and push 
video upon an event. 
	 Officers can monitor video even while on 
patrol using a PDA setting. Video analytics 
is also integrated into the system. MCCA is 
also a beta site for Ocularis, OnSSI’s intel-
ligent IP video management and control soft-
ware solution. 
	 The bottom line is results. “My depart-
ment’s IP video surveillance capabilities are 
producing results that can actually be used as 
evidence,” said Noonan. “The intelligent IP 
video management and control software solu-
tion has been flexible and allowed our opera-
tion to grow.”

Choosing the System 
	 To select a new surveillance system, MCCA 
formed an evaluation team consisting of Public 
Safety Department managers and Information 
Technology Department managers in the net-
work and database fields. Coordinating the 
evaluation process was Steven L. Feinberg, 
vice president of BCM Controls. In evaluat-
ing several technologies, the team considered 
usability, functionality and network compat-
ibility, including bandwidth requirements, as 
well as how the system would interact with 
MCCA’s internal network including permis-
sions, internal routing and multiple facility 
deployment. The team also looked at system 
requirements, including what type of server 
is needed, the requirements for a multiple site 
deployment, and how easy the servers are to 
manage, configure and replace. Also consid-
ered were processing speed and storage needs. 
	 Budget was important in the evaluation cri-
terion, including both initial cost and the costs 

of future expansion. Finally, the team sought a 
platform with an open architecture, flexibility 
and the ability to integrate with other systems 
such as fire and alarm systems.
	 Industry competitors participated in a 
30-day on-site demonstration product review 
conducted by BCM Controls at the Boston 
Convention and Exhibition Center. Each ven-
dor was asked to set up its product using the 
existing network/database conditions. “The 
ease and flexibility of the system setup was, 
and still is, conducive to our ever-changing 
convention industry,” said Noonan. 
	 Answering MCCA’s budget concerns, 
Noonan estimates the system has saved 
approximately 40 to 60 percent per new cam-
era installation because cameras do not need 
the extensive “home run” wiring required by 
analog cameras.
	 “If we were going to invest in new technol-
ogy, we wanted to avoid future overhaul,” 
said Noonan. The IP video management and 
control software solution makes sense today 
and protects the customer’s interests in the 
future, he added. “Our exposure is only the 
investment we made in product software.” 

Video Analytics Add Value
	 The MCCA uses Agent Vi video analyt-
ics for numerous public safety applications, 
and is also looking at revenue generating and 
marketing research opportunities. The count-
ing software helps to address overcrowding, 
a major concern in the convention industry. 
BCM Controls outfitted both entrances to the 
Grand Ballroom at the Boston Convention 
and Exhibition Center with IP cameras and 
enabled them with counting analytics. The 
Public Safety Department can determine the 
exact count of occupancy within the ballroom 

at a moment’s notice or based on a threshold 
established within the system (i.e., 1,000 
people triggers an alert). 
	 The same technology will now be applied 
in MCCA’s Transportation Department to 
count vehicles on roadways, and in park-
ing lots and garages. Looking to the future, 
MCCA is also exploring the possibility of 
using analytics data in marketing to enable 
high-traffic areas in the convention center to 
be priced higher, thus generating more rev-
enue for the Authority.

Results Mean Success
	 After the successful installation, MCCA 
officials said they were also impressed with 
the service after the sale. “Working through 
BCM Controls as our direct contact, we have 
found this system to be extremely attentive to 
our needs,” said Noonan. “BCM Controls has 
spearheaded this relationship and has made it 
possible to draw upon resources at any hour 
or any day, no matter the issue. I am thrilled at 
the effort put forth by both BCM and OnSSI 
to meet MCCA’s needs.”  

Public security officers and systems operators can monitor live 
cameras with instant playback of selected cameras.

For more information, please contact: 
On-Net Surveillance Systems, Inc. (OnSSI)  |  Tel: 845-732-7900  | Fax: 845-732-7999  |  www.onssi.com  |  info@onssi.com

On-Net Surveillance Systems Inc. offers a comprehensive IP video surveillance 
control and management software solution. Ocularis, OnSSI’s IP Video Control 

platform, is designed to operate on a single platform with unprecedented levels of 
user-intuitiveness, open architecture and scalability. With core competencies 

rooted in both the IT and professional security markets, OnSSI’s unique solution 
provides feature-rich camera management, sophisticated recording and 

archiving, automatic Push Live Video on event,  control-room video-wall manage-
ment and virtual matrix functionality. OnSSI's IP solutions can be found in a wide 

range of municipalities, federal and local government agencies, as well as 
enterprise, industrial, and educational settings.
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On-Net Surveillance Systems Inc. offers the industry’s most 
comprehensive IP video surveillance control and management 

solution. Ocularis is a unified platform with unprecedented levels 
of user-intuitiveness, open architecture and scalability. Our clients 
are able to choose best-of-breed components; combined in any 

configuration for any size application, enabling all users to realize 
significant productivity and performance improvements. With 

core competencies rooted in both the IT and professional security 
markets, OnSSI's IP solutions deliver substantial value to thousands 

of installations globally, in public safety, government, enterprise, 
industrial, and educational settings.

Rob Noonan says the video management and control soft-
ware solution makes sense today and protects his interests 
in the future. 


